iEARN-SchoolNet-Cameroon

BUDGET for running 01 PC Container for WCE

	  Budget


	Dollars US

$1 = 555,28FCFA
	Observations

	Capital Costs
	
	

	210 Pentium PCs
	$14070
	$67 per unit

	fund transfer and other(Bank) 10%
	$1407
	

	Expenditure fees (customs, transportation + import tax)
	$5725
	Approximate.

To be calculate at time by customers

	Subtotal


	$21202
	

	Revenue Costs
	
	

	Technician  ( 3 months)
	$1.124
	

	Assistance Technician (3 months )
	$843
	

	Gardening ( security agent )
	$843
	

	Workshop Space
	$1.688
	

	Secretary
	$563
	

	Overheads
	$563
	

	Subtotal

	$5624
	

	One-Off Spend
	
	

	Kit for Technicians
	$281
	

	TOTAL


	$27107
	$129 per PC


Notes to the budget:

Total amount requested = ($27107)
Start-up costs are provided to allow for the brief period before the project’s own independent revenue stream comes on-line.  After this point the project is self-financing.

The start-up costs are the salary of the technician for 3 months and the assistant for 3 months. Funds are provided to cover the initial quarter’s premises rental and overheads.  A one-off amount is also provided for tools and equipment for the use of the technicians in the repair workshop. 

Monitoring and evaluation expenditure is catered for to ensure that learning is effectively captured to enable internal refinements but also importantly to facilitate the replication of the project’s success in other social sectors and in other countries.

Costs to refurbish pack and ship the first container of computers and to clear customs total $21202
After this initial cash investment the project will be entirely self-sufficient financially and provide a modest income generation source for IEARN SCHOOLNET CAMEROON. 

The initial investment will provide a continuous and unlimited supply of Pentium computers with full warranty and technical support to community development NGOs.  

How self –financing works:


Of the 210 PCs initially imported 10 will be retained to serve as guarantor replacement machines during repair or to replace defective machines under warranty.


200 machines will be supplied at the 85.000FCFAC equivalent of $153 each with a full parts and labor, back to base warranty. Gross income = 200 x 153 = ($30600)
Of this total  $21202 is necessary to ship the next 210 machines and to clear customs.


A further $6905 expenditure will be necessary to provide technical support to the recipients of the second container of computers. This amount is made up of salaries of a technician and an assistant training, and overheads.

($2493) unrestricted core income for IEARN SCHOOLNET CAMEROON
IEARN-Schoonet-Cameroon
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IEARN-Schoolnet-Cameroon is a non-profit organisation. It is part of IEARN-International and Schoolnet Africa. Both organisations are a global network of learning communities of children across the world working on collaborative learning and research projects via the Internet

